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🏗️ Project Overview & Access

This project is a bespoke, high-performance web platform built
for the Dalai Lama Foundation. It utilizes the Ghost CMS as a
headless-ready backend with a custom-engineered theme
designed for extreme scalability and ease of use.

🔗 Project Resource Hub



Resource Access Link Description

Source
Repository

GitHub -
urbanxtreme/Dalai-
Lama-Foundation-
New

Branch: main

Production
Assets

Google Drive Folder

Includes JSON
Data,
routes.yaml,
Assets, and ZIP.

Management
Guide

Administration Guide
v2.0

Full CMS training
for
administrators.

🛠️ Technical Stack & Environment

The platform is containerized for consistent development and
deployment across all environments.

CMS Platform: Ghost v5.x (Headless Node.js architecture)
Theme Engine: Handlebars (.hbs) with custom CSS/Vanilla
JS
Database: SQLite3 (Local) / Compatible with MySQL
(Production)
Containerization: Docker & Docker Compose
Design Policy: 100% Dynamic, Strict No-Hardcoding
Policy

https://github.com/urbanxtreme/Dalai-Lama-Foundation-New
https://github.com/urbanxtreme/Dalai-Lama-Foundation-New
https://github.com/urbanxtreme/Dalai-Lama-Foundation-New
https://github.com/urbanxtreme/Dalai-Lama-Foundation-New
https://drive.google.com/drive/folders/1KPyIN3Tu9uRDrn_h5AvU55XbEnXOKRh7?usp=sharing
https://drive.google.com/drive/folders/1XSCT5xrVGZL_GKs1naAHAO3od6G3hrvs
https://drive.google.com/drive/folders/1XSCT5xrVGZL_GKs1naAHAO3od6G3hrvs


[!NOTE] Environment Management: The docker-
compose.yml file is configured for local development on port
2368. For production, ensure the url environment variable
corresponds to your live domain.

🧩 Architecture: The "No-Hardcoding"
Strategy

The core advantage of this platform is the Dynamic Mapping
Architecture. Unlike traditional themes, this theme is "blind"—it
doesn't have hardcoded text. Instead, it looks for specific Page
Slugs and Internal Tags to populate the site.

Dynamic Homepage Sections: Section titles and
descriptive text are managed via hidden Ghost Pages with
specific slugs (e.g., section-highlights).
Conditional Layouts: Applying a "Custom Template" in
the Ghost Page editor instantly changes the visual
rendering (e.g., About, Team, Our Work).

📊 Internal Content Logic (Tags &
Slugs)

For a developer taking over this project, these are the critical
identifiers being queried by the theme engine:



Identifer Type Usage / Logic

home-hero
Page
Slug

Queries title, excerpt, and
background image for the main
hero.

section-

highlights

Page
Slug

Renames the Highlights section
header on the homepage.

#site-stat
Internal
Tag

Renders post titles as numerical
metrics in the impact grid.

#team-leader
Internal
Tag

Spotlights the individual profile
on the Our Team page.

#program
Internal
Tag

Flags a post for inclusion in the
horizontal program slider.

partner-logo Tag Slug
Queries all tags sharing this
slug to build the partner logo
carousel.



🖥️ Updated UI Gallery: Desktop View

The following screenshots capture the finalized v2.0 Desktop
interface, demonstrating the clean accessibility and professional
branding of the platform.

Hero & Navigation Hub

Portrait-driven layout with Dalai Lama portrait and dual-action buttons



Highlights & Program Slider

High-resolution card-based interaction for Health, Tribal, and Women
Empowerment initiatives

Impact & Annual Reports

The "Impact in Pixels" section featuring the annual report and core
mission stats



Leadership Spotlight

The "Founder & Leadership" profile card for Shrikant Nathu Amrutsagar



Trust & Collaboration Matrix

Partner logo strips and the "Who can partner with Us?" list layout



📲 Mobile View Gallery

The platform is fully optimized for mobile responsiveness. Below
is the mobile view of the sections featuring the portrait layout
and optimized navigation.

Mobile Hero & Branding

Optimized for vertical reading and touch interaction



Global Navigation Menu

Slide-out menu for seamless mobile navigation



Mobile Annual Reports

Optimized annual report view for smaller screens



🚀 Deployment & Production Readiness

1. The Deployment ZIP

The final production theme is located in the Google Drive folder
as mytheme-compressed.zip. This file is ready to be uploaded
directly into the Ghost Admin settings under Settings → Design
→ Change Theme.

2. Routes Configuration

Upload the provided routes.yaml file to Settings → Labs →
Routes Configuration. This file contains the custom permalinks
required for the partnership and action buttons.

3. G-Scan Compatibility

The theme has been verified through Ghost G-Scan and
achieved a 100/100 score for compatibility, security, and
standards.

👥 Developer & Technical Contacts



For technical handovers and architectural inquiries, please reach
out to:

Name Role Primary Contact

Sreehari S
Theme
Developer

skrhari2020@gmail.com

Induchoodan
VS

Project
Lead /
Dev

induchoodanvs2004@gmail.com
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